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Water sports sessions (SWACOB)					Assessment carried out by: Ric Holmes
Date of next review: 	*01/04/2027					Date assessment was carried out: 14.04.26
(*Or if staff, processes or equipment change significantly before that date)
Suffolk Water Activities Club Oulton Broad (SWACOB) operates out of the water sports centre (Colemans dyke, Oulton broad). It offers taster canoeing and kayaking sessions to local scout groups from the Waveney Valley and Lowestoft scout districts. All age sections are welcome to attend, from Beavers scouts to Explorers scout sections, with participant aged 6 years old up to 18 years old. No previous experience is necessary and the sessions are run in accordance of the scout association rules and SWACOB leaders are either BCU or UK kayak coaches.
The Safe Operating Procedures (SOP) should also be read.
SWACOB is liable in a civil court under the OLA 1957 and has a duty of care to visitors "a duty to take such care as in all the circumstances of the case is reasonable to see that the visitor will be reasonably safe in using the premises for the purposes for which he is invited or permitted by the occupier to be there". Occupiers must "be prepared for children to be less careful than adults"; a warning notice, for example, would normally be good enough to alert adults to a potential danger, but not to alert children. 

The Act first identifies the occupier. Section 1(2) identifies the occupier as the person occupying or in control of the premises, not necessarily the owner, with the underlying premise being that the person liable should be the person most likely to have been able to prevent the harm; the person occupying the premises, not necessarily the owner of those premises.


	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?
	Done

	Unauthorised users.
	Other gaining access to equipment and using in an inappropriate manner.  
	The centre and equipment are left secure when the centre is closed and staff are not present.


	None
	
	
	

	Lack of supervision.
	Session participants, young leaders could suffer personal injury through a lack of supervision.  
	Minimum of one leader holding an Assistant District Commissioner Role / warrant present at each session.

Minimum of 2 leaders present on the water.

Minimum of one PaddleUK/BC/BCU  Paddlesport leader / level 2 coach or equivalent present, second leader holds minimum of BCU level 1 coach or equivalent on the water.

SWACOB leaders hold relevant scout activity permit on compass.

Two-way radios used by the SWACOB leaders, young leaders to maintain communication throughout the session and to allow / maintain better group control.

Ratios adhered to – see SOP
	None
	
	
	

	Lack of competent H&S advice.
	Session participants, young leaders could suffer personal injury through a lack of competent H&S advice. 
	Minimum of one leader holding an Assistant District Commissioner Role present at each session.

Competent H&S advice available.

Risk assessments in place and reviewed as necessary. 

Scout Association rules in place and followed.
	None
	
	
	

	Existing health conditions. 
	Session participants, young leaders could suffer personal injury through a pre-existing medical condition.  
	General consent form sent out prior to sessions at point of booking, this asks for certain health condition information such as participant suffers from asthma and has an inhaler or suffers from seizures such as epilepsy. 

Without a signed consent form young people may not take part in sessions.

SWACOB leaders have consent forms and knowledge of young leaders attending sessions.

Leaders from participating groups collect permission forms from their young people or the young people’s parents or carers. This information is given to a SWACOB leaders to assess and any health concerns are discussed at the start of the session prior to going on the water.  
	None
	
	
	

	Safeguarding. 
	Session participants, young leaders could be exposed to safeguarding hazards. 
Adults could leave themselves open to safeguarding accusations through a lack of judgment.    
	Minimum of one leader holding an Assistant District Commissioner Role present each at each session.

SWACOB leaders have completed S/A and GB canoeing safeguarding training.

Young leaders have completed Module 1 of the young leader training programme.

The Scout Association has established safeguarding procedures in place.

No adults are allowed in the changing rooms until they are empty, except in a medical emergency.

Leaders will call out prior to entry to ensure changing rooms are empty.

Young leaders will use the meeting room on the 1st floor as a changing room.

No adults will enter the meeting room until empty, except in a medical emergency. 

Leaders / adults will wait until changing rooms are empty to get changed.

	None
	
	
	

	Lack of training. 
	Session participants, young leaders could suffer personal injury through a lack of training or hazard and risk awareness. 
	Young leaders will attend a training session prior to actual sessions, this will cover their role, behaviours and expectations during SWACOB sessions.

Young leaders will work towards becoming coach level 1. 

SWACOB staff delivering sessions on the water are qualified coaches. 

	None
	
	
	

	Poor behaviours.  
	Session participants, young leaders could suffer personal injury through poor behaviour. 
	Young leaders will attend a training session prior to actual sessions, this will cover their role, behaviours and expectations during SWACOB sessions.

Young leaders’ behaviours monitored throughout sessions.

The visiting group leaders are responsible for their young people’s behaviours prior to and after the young people get changed, however SWACOB leaders may offer advice and guidance should behaviour fall short of what is considered acceptable.  

SWACOB leaders will in exceptional circumstance return a group to the centre so the entire group or an individual can be returned to their own leaders if behaviours affects the entire groups safety or overall experience. 

During games such as raft running paddles are placed so not to cause injury to participants.

During games such as raft running participants are instructed not to use fellow participants heads to steady themselves, instead they are instructed to use the other participants shoulders which reduces the likelihood of neck injuries.

For wet sessions in the yacht basin one SWACOB leader will have overall view/ oversee the activities to ensure safety.
	None
	
	
	

	Drowning. 
	Session participants, young leaders could suffer personal injury / death by drowning. 
	All young people are briefed prior to getting onto the water with regards to actions should they fall in.

Non-swimmers are kept to a minimum and are under direct control of a leader. 

Buoyancy aids meet or exceed the standards for buoyancy (Newtons) laid out in POR and are subject to visual inspections and testing. 

Buoyancy aids are worn by all participants, these may be fitted by young leaders but are also checked by SWACOB leaders prior to going on the water. 

The wearing of buoyancy aids is continually monitored throughout the sessions by SWACOB leaders and young leaders, to ensure they have not been loosened or unzipped by the wearer.

Buoyancy aids are not removed by the wearer until they are back in the centre compound away from the water. 

SWACOB leaders either hold or have previously held a canoe safety test (Canoe or kayak) or the foundation safety and rescue award as a minimum.

	none
	
	
	

	Leptospirosis (weils) disease. 
	Participants and young leaders could suffer personal injury or death should they contract weils disease. 
	SWACOB flyers and permission letters to parents/ carers have basic information regarding weils disease and its symptoms and prevention tips such as-
 
Showering when arriving at home, 

Covering up cuts and grazes,

Washing prior to eating and drinking,

The letters provided also state should the participant suffer from weils disease symptoms they should seek professional medical advice and state they have taken part in water sports activities within the last 14 days.

These symptoms include -
· a high temperature, or you feel hot and shivery
· a headache
· been feeling sick (nausea), you're being sick, or you have diarrhoea
· aching muscles and joints
· red eyes
· loss of appetite
Seek urgent medical help if you experience –
· yellow skin and eyes (jaundice)
· a rash
· been unable to pee
· swollen ankles, feet or hands
· chest pain
· shortness of breath
· been coughing up blood

	
	
	
	

	Hypothermia.
	Participants and young leaders could suffer personal injury or death should they contract hypothermia whilst at SWACOB.
	All SWACOB leaders hold a current first aid qualification.

SWACOB staff delivering sessions on the water are qualified coaches and dealing with hypothermia during sessions is part of the training and assessment.

SWACOB leaders and young leaders continually monitor all participants throughout the session for early signs of hypothermia.

Sessions are planned and “wet activities” will be planned toward the end of sessions.

Participants are provided with a kit list prior to attending the session this includes a cagoule. 

SWACOB leaders may decide cagoules are necessary due to weather conditions on the day.

Sessions will be altered to suit weather conditions such as –
high winds, 

low temperatures,
 
Along with the condition of participants, particular attention will be given to wet / cold group members and sessions may be cut short to enable people to get changed and warm up.

Signs of hypothermia include –

· shivering
· pale, cold and dry skin – their skin and lips may be blue
· slurred speech
· slow breathing
· tiredness or confusion
	none
	
	
	

	Cuts, grazes  
	Session participants, young leaders could suffer personal injury through contact with sharp edges /surfaces 
	All SWACOB leaders hold a current first aid qualification.

SWACOB leaders supply their own first aid kit, this will ensure leaders are familiar with the first aid kits contents.

Cuts and grazes are covered with wash proof plasters.

Equipment visually checked whilst preparing for the session, and whilst clearing away any potential causes of injury such as sharp edges will be noted and acted on.

SWACOB leaders to have a mobile phone available in an emergency.

All injuries are recorded in the accident book, these records are kept securely 

For incident involving people 18 years or above records must be kept for 3 years from the date of the incident.

For incidents involving people under 18 years of age, records must be kept until the injured persons 21st birthday.    

	none
	
	
	

	Equipment failure/poor maintenance.
	Centre users/visitors.

A lack of maintenance could lead to equipment failure causing injury to all centre users.
	SWACOB leaders carry out visual inspections and routine maintenance.
	Maintenance tasks that are beyond the competence of staff are outsourced


System for reporting faults and stopping equipment being used until rectified

Records of maintenance to be kept (pictures to be taken)  
	SWACOB leaders 
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	Slips, trips  
	All centre users could suffer personal injury through tripping and slipping 
	On arrival SWACOB leaders will inspect the slipways to ensure they are aware of current ground conditions.

All participants, parent’s and carers are advised through the info letter as to suitable footwear (crocs are not deemed as suitable) without suitable footwear participants are not allowed to go on the water.

SWACOB leaders ensure the changing rooms are free of excess water on the floor prior to sessions.

SWACOB leaders ensure changing rooms are free of excess water on the floor at the end of sessions.

Leaders and participants from visiting groups are warned by verbal communication and pictorial information warning the floors may be slippery.

Participants are warned of hazards on the way to and whilst on the slipways such as uneven ground, winching eyes and extremely slippery surfaces at the water’s edge.

	
	
	
	

	Manual handling
	Session participants, young leaders and Leaders could suffer personal injury through poor manual handling methods    
	SWACOB staff delivering sessions on the water are qualified coaches and correct manual handling is part of the assessment.

Participants are given a briefing prior to moving equipment. 

Young leaders to attend a training session prior to actual sessions, covering their role, behaviours and expectations during sessions.

Trained manual handling instructor available.

The leadership will consider themselves, young leaders, participants and visiting adults as individuals using the TILE acronym rather than a “one size fits all approach” and will ask for assistance when needed

Task (TILE)

The risk increases over longer distances.

Obstacles can create risks as operators try to avoid colliding with them.

The position of the hands should be comfortable for the operator. They are best positioned between hip and shoulder height.

Individual (TILE)

Operators have different characteristics and capabilities. For example, a tall operator may have to adopt an awkward posture to push a trolley with low handles, while a shorter worker may have difficulty seeing over the load.

The task may require unusual capability. If this is the case, think about who should carry out the task and how.

Specialised training or instruction may be needed.
	
The task may pose a risk to those with a physical or learning difficulty, or to new and young workers.

Load (TILE)
Consider the weight of the load 

Live loads should be avoided (empty boats of water prior to lifting)

Good handholds will help apply force and control the load.

Ensure the load is sufficiently stable for negotiating any slopes, corners, or rough surfaces.

Plan the route and ensure the operators can safely see where they are going.

Check if the route is wide enough for the load.

Environment (TILE)

Environmental factors such as temperature, lighting, and wind can increase the risks during lifting.

Floor surfaces that are wet and slippery present a hazard and increase the risk of injury.
 
Lack of space can force the worker to adopt awkward postures.

Handling in confined spaces such as removing boats from or replacing boat onto racks could cause a trapping/abrasion injury.

	
	
	
	

	Weather conditions.
	Session participants, young leaders and Leaders could suffer personal injury through poor, adverse weather conditions.   
	Weather forecasts are monitored throughout the week prior to the session.

Weather conditions assessed from the water’s edge once leaders arrive onsite, considering wind, rain and temperatures.

Weather conditions are assessed continually throughout the session, sessions may be cut short should weather conditions change during the session.

Leaders have the authority to cancel sessions at any time, even if participating groups have already arrived and are on the water.
  
Lightning (ROSPA 30/30)

The 30/30 rule provides a good way of ensuring groups are sheltering during the riskiest parts of the storm. 

It proposes that if the flash to bang is 30 seconds in length or less you should seek shelter. 

Staying inside this shelter is advised until 30 minutes past the last clap of thunder. 

This ensures that any distant strikes at the beginning of the storm (lightning can travel up to 10 miles), or trailing storm clouds at the back of the storm do not take anyone by surprise. 

	
	
	
	

	Access to tools, chemicals 
	Session participants, young leaders and Leaders could suffer personal injury through contact with harmful substances or tools. 
	All cleaning chemicals are locked away.

All tools and chemicals used in boat maintenance are securely locked away. 

MSDS and CoSHH assessments in place 
	
	
	
	




Sign off procedure
Assessment Completed by: 	Signature 		Name Richard Holmes 	Date 14.04.24
Checked by Signature …………. 			Name 				Date

More information on managing risk: www.hse.gov.uk/simple-health-safety/risk/ 
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